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25" Annual General Meeting of Udaipur Cement Works Limited was convened on Thursday, 19th, August 2021 through Video
Conferencing. In adherence to the safety measures taken on account of COVID-19, Udaipur Cement Works Limited Annual General
Meetings are being conducted through video conferencing since last year.

The meeting was successfully conducted under the Chairpersonship of Smt. Vinita Ji Singhania. Shareholders also participated
through video conferencing. Smt. Vinita Ji Singhania, Shri Shrivats Ji Singhania were in the Board room and Amb. Bhaswati
Mukherjee and Shri O. N. Rai, Shri Vineet Marwaha, Shri Surendra Malhotra participated in the Annual General Meeting from their
respective locations in New Delhi.

Shri Naveen Kumar Sharma, Whole Time Director joined the video conferencing from Udaipur. Shri Pranav Chitre, CFO of the
company and Ms. Poonam Singh, Company Secretary also attended through video conferencing.

Chairperson Smt. Vinita Ji Singhania inaugurated the meeting by wishing everybody. She thanked the Shareholders, Bankers,
Financial Institutions, Government authorities, Workmen, Employees, Customers and Vendors. She mentioned about the far
reaching impact of COVID-19 Pandemic at global and national level. Talking about the Industry, Ma'am mentioned, that after first
quarter of FY21 ended, the impact of the pandemic was felt across all Indian economic sectors and the GDP dipped 23.9% YOY,
recording the first GDP contraction in more than 40 years. Barring a few exceptions, the contraction impacted almost every sector in
the economy including construction. The cement sector against the fears of demand contracting by as much as 15 to 20 % over FY 20
could recover gradually from third quarter to end with a degrowth of only about 7% when the year ended. Towards the last quarter
of the financial year the cement demand was almost close to the historical high seen in the FY19. She also briefly

talked about UCWL's performance during the pandemic year.

Chairperson Smt. Vinita Ji Singhania acknowledged tremendous support of Board members and Management
team and Workmen at plant location. She expressed confidence, that with this tremendous goodwill, Udaipur
Cement Works Limited shall march towards a bright future.




PACKING JULY 2021 AUGUST 2021 SEPTEMBER 2021

PLANT Cement 108872.63 MT | Cement 8720371 MT || Cement 79470.45 MT
DISPATCH Clinker 2718110 MT | Clinker 5409571 MT | Clinker 52953.86 MT
(JULY- SEPT. 2021) TOTAL 136053.73 MT || TOTAL 14129942 MT | TOTAL 13242431 MT




Under Top Young Leaders :
Torch Bearer of Vocal for Local...

Indeed, a True Leader for
a Stronger Nation...

SHRIVATS SINGHANIA UCWL was appreciated with a citation for playing

EXECUTIVE DIRECTOR | UCWL a commendable role in
FORBES INDIA g i o ontation Forest Festival and Environmental Protection
MARQUEE Conﬁ’p”memary witr? Igorbes inda Network 18 by Forest Department of Rajasthan

Privileged to share that
Udaipur Cement Works
Limited Bagged National
Award for Excellence for
"BEST COMMUNITY
ACTION AWARD "under
CSRinitiatives.

Sh. Shashikant Kumar (GM
HR & IR) received award
during award ceremony
organized at Taj Lands End

Hotel (Mumbai).
THE ECONOMIC TIMES PROMISING BEST COMMUNITY ACTION MOST INNOVATIVE ENVIRONMENT
BRANDS AWARD 2021 AWARD 2021 PROJECT AWARD 2021

RAJASTHAN BEST EMPLOYER BRAND AWARDS IN THE CATEGORY OF “OUTSTANDING HR CONTRIBUTION” 2021
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INDEPENDENCE DAY
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FESTIVALS
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FESTIVAL CELEBRATION BY LADIES CLUB
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Dhuni Mata Prasadi Plantation Plantation by Ladies Club Teej Festival
e
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CSR ACTIVITIES ~ CSR

Corporate
HEALTH CAMP

Conducting health check- up camps for the underprivileged around our operational
area has been one of the activity which is done regularly by UCWL. During the
quarter, 04 health camps were conducted treating more than 175 patients. In these
camps attendees are provided with free consultation and medicines. Beside this
they were also provided with awareness sessions on COVID- 19. This initiative is of
great significance especially during challenging time of COVID- 19.

Health Camp VETERINARY CAMP

With a large percentage of the population residing around UCWL operational area
are dependent on livestock for their livelihood. Hence, to help local community a
free veterinary camp was organised at Banjara Kheda of Bajaj Nagar Village in
collaboration with Animal Husbandry Department; Government of Rajasthan. The
team of veterinary doctors from Veterinary Hospital; Naharmagra facilitated
treatment of more than 200 animals. Cattle keepers were also provided with free
medicines. The chief guest for the event was Sh. Naresh Meghwal; (Sarpanch-

e ey G Dhoonimata Panchayat).

CERTIFICATE DISTRIBUTION CEREMONY

UCWL organized certificate distribution ceremony for the beneficiaries completed
skill training during FY. 2020-2021. Around 90 candidates were trained in Stitching
& Computer Literacy were awarded their certificates. This training was conducted
in joint collaboration with Department of Women & Child Development (DWCD);
Government of Rajasthan. The ceremony was attended by Sh. Sanjay Joshi (Deputy
Director/DWCD) Udaipur District along with other senior officials. through “Joy of

Giving Booth”.
Certificate Distribution Ceremony

PLANTATION DRIVE 2021

Social
Responsibility

To motivate rural communities residing around operational area to plant
saplings. UCWL organized “Tree Plantation Drive- 2021”. More than 1000
saplings of Neem & Papaya were distributed for FREE. The event saw an
enthusiastic participation of people. This initiative will enhance the green
coverage and have a long lasting impact on the surroundings. Several
employees also participated in the plantation drive. The chief guest for the

Plantation Drive 2021 & Certificate event was Sh. Naresh Meghwal; (Sarpanch- Dhoonimata Panchayat) & Sh. Devi

Lal Dangi; (Sarpanch- Nandvel Panchayat).

TRAINING

UCWL organised four
Training Programs under
“EK SOCH Initiative”
which were attended by
total 99 participants.
The below topics were
covered in these training

programs:
Sr. No. Training Name Faculty Name Date Faculty Location
1 Lead Without A Title Mr. Himanshu Buch (Corporate Trainer, Zen Coach, Motivational Speaker | 05.10.2021 | Baroda (Gujarat)
2 Material Management Module & SAP Basic | Mr. Mukesh Sharma (Sr. Manager - Stores) 16.09.2021 | UCWL Internal Faculty
3 Lead Without A Title Mr. Kushal Jaiman (Manager-Mech.) & Mr. Prashank Gupta (Engg.-Mech.) | 11.09.2021 | UCWL Internal Faculty
4 Lead Without A Title Mr. Mangi Lal Prajapat (Tool Room Incharge - Mech.) 29.09.2021 | UCWL Internal Faculty




INAUGURATION of Digital X-RAY, Medical Laboratory & Critical Care Unit
by Sh. Shrivats Ji Singhania, Executive Director

VOLLEYBALL TOURNAMENT

UCWL Sports Committee organised the Four Day Volleyball Tournament which was played among eight teams, MCS, Permanent
Workers & Contractual Workers.

Our Chief Guest for the final was Sh. Naveen Kumar Sharma (Whole Time Director - UCWL) congratulated the winning E&I team
& runner up Mines team and presented them the Winner's & Runner’s up trophy.

DAROLI LIMESTONE MINES

Green Belt Development Program undertaken at Daroli
Limestone Mines :

A massive plantation work of 6500 Nos. of plant is done within
our Mining lease area. Plantation consist of plants like Karej,
Gulmohar, Jamun, Sitafal, Anar, Peepal ,Arjun, Nimbu Nagdane,
Amaltash, Din-raja Conocorpus Etc. These all been plantedinan
area covering 2 Hect. Near Westen side of Manderia pit,
nearby SD-I pitarea, along haul Road & Mines Gate.

IN HOUSE TRANSFORMER REPAIRING WORK

TRANSFORMER:- The transformer is a static device which is used to Transfer electrical
energy from one circuit to another circuit at required Voltage.
Recently Our Electrical Team repaired the Tap changer in-house benefiting the Company.

OUTCOME:-
> Saved Approx. 7-8 Lacs on Repairing/ Rewinding Cost
> Loadingon Existing Transformer balanced
> Losses Reduced due to Parallel Operation
> Operational Reliability Increased
> Time Duration Reduce for Rewinding / Repairing @ Approx. 6 Weeks

MENTOR & EXECUTION TEAM:-
Mentor: Mr. Deepak Sharma (Sr. GM. Engineering), Mr. O.P. Gadhvi (DGM E&l)
Execution Team : Mr. Pawan Sharma (Deputy Manager),
Mr Rajesh Rao (Supply Electrician - M/S Vishwakarma),
Mr. Hari Singh (Supply Fitter - M/S Vishwakarma)

www.udaipurcement.com



RETIREMENT FUNCTION

Sh. Kishan Singh (Sr. GM (Mech.)) Sh. Ghanshyam (Machinery Attdt.) Sh. Babu Lal (Operator) Sh. Bansi Lal (AFM) Sh. Kesu Lal Dangi (Machinery Attdt.)

WEDDING ANNIVERSARY CELEBRATION

Sh. P.K. Chouhan (GM - GIC) Sh. Rajveer Singh (Jr. Officer - Mines) Sh. Vikas Garg (Dy. - Inst.) Sh. Pawan Kumar Sharma (Dy. Mgr. - Elect.)

BIRTHDAY CELEBRATION

Sh. Naveen Kumar Sharma (WTD) Sh. DC Jhanwar (V.P. - Purchase) Sh. B K Sharma (Dy. G.M. - Mines) Sh. Dalip Singh (Dy. G.M. - Logistics)

BIRTHDAY CELEBRATION SHRADDHANJALI

Sh. Jaswant Singh Kachhawa
Deputy Manager (HR)

SR A g9 fafics # Su yeed
(TT 3R) & U5 R BRI B A Saw
Rig oo &1 fidi®d 05.07.2021 &F
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Sh. Rakesh Mandowara (Mgr.-Process) Sh. Vaibhav Vyas (Mgr. - Mech.) Sh. Narpat Singh (Officer - Security) sTgTTell |

OUR NEW INCUMBENT

Sh. Amit Kumar Sharma Sh. Nikunj Patel Sh. Pushkar Tiwari Sh. Jitesh Singh Darmwal Sh. Mahendra Kalal Sh. Mohan Singh Dulawat Sh. Saket Sharma Sh. Yogendra Singh
Asst. Officer Asst. Manager Trainee Manager Asst. Officer Trainee Asst. Manager Senior Engineer
(Medical Services) (Process? (E&1) (Sustainability) (P&A) (Process) (E&T) (Process)
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