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UCWL School children Group Dance Paticipation

137" ANNIVERSARY OF
LALA KAMLAPAT SINGHANIA

&

Punjabi Folk by UCWL Participants — Vote of Thanks by Sh. Vikrampati Ji Singhania

CELEBRATION OF 137" FOUNDER'S DAY

On the 137" birth anniversary of Late Lala Kamlapat Ji Singhania, J.K. Organisation celebrated its founders day on 12th November 2021
through virtual mode. The event was started with virtual exhibition briefing about the progress and achievements of each business
followed by lamp lighting and garlanding the bust of Late Lala Kamlapat Ji Singhania.

Sh. Bharat Hari ji Singhania (President, J.K. Organisation) delivered the Welcome Speech in the event.

On this occasion the vision and legacy of our beloved founder as an industrialist, a patriot and a philanthropist was showcased during
the event. The event was commenced with cultural events performed by the in-house talents of various businesses and also recognized
the employees for their long association with the group.

It is our pleasure that our school as well as employee children participated in the cultural event.

The virtual event was witnessed & enjoyed by the employees and their family members from their respective location / workplace and
successfully concluded with kind words of Sh. Vikrampati Ji Singhania, Managing Director of Fernner India Ltd. as “Vote of Thanks”.
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APPROACH the year-with a
« RESOLVE to find
OPPORTUNITIES hidden i
in each NEW DAY.
GRAB your DREAM
and never let go...!!

New year wishes fronr our ) -
Executive Director (Business Development)

Sh. Shrivats Singhania

AWARDS

U.C&V.L. has bagged UCWL won prestigious S/aléy Award “Golden Peacock Safety
“Certificate of Fxeellence Award-2021" Award”organized bydnstitute of Directors for Gontinuous
from Employers Association of Rajasthan. 1

i . f b I/ -

During 44" Mines Safety Week 2020 U GC.W.L. \n“ in U.C.W.L. awarded Greentech Foundation "8" CSR India

“Publicity Propagnda™, Second Prize in “Safety Management” ana' another Award 2021" for the category “Employment Enhancing
Second Prize in “Storage, Transport Handling & Use of Explosives” ~ , Skills” of Women.




CEMENT PRODUCTION LINE-2 PROJECT ACTIVIES

Visit of Sh. Shrivats Ji Sighania Executive Director - Buisness Development
on 17" November 2021

-
Site Visit "%

LF -

Visit of Sh. Detlef Bluemke MD & U.S. Chauhan Director of Loesche India Pvt. Ltd.
on 22" November 202

Site Visit

Plantation

Hawan and Pooja (From 24" December to 28" December 2021)
4 ® 4 f.
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JK LAKSHMIPAT SINGHANIA SCHOOL, UDAIPUR
INAUGURATED - VIRTUALLY BY SMT. VINITA JI SINGHANIA

'Welcome of WID Sh. Naveen Sharma Blessings by Lakshmipat Smghanla School
by Principal Anil Sharma Smt. Vinita Ji Singhania UCWL Colony, Shripati Nagar, Udaipur

Vote of Thanks by
Principal Sh. Anil Sharma

L 4 X 4

Successfully
Upgraded SAP
From

ECC Server

to S4HANA

Diwali Milan Orgamsed Geeta Jayanti Program at Lakshmipat Smghanla School

RANBHOOMI - UCWL CRICKET PREMIER LEAGUE 22" to 25" December 2021@ UCWL

Witnessing Inter Departmeh;ual Addressed by Smt. Sushila Sharma Man 6f Thé Séries Award to

Cricket Tournament iPresident - Ladies Clubi Mr. Rakshit Ubott iMir. Prol'ectsi
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OUR SOCIETY OUR RESPONSIBILITIES

Condolence meeting at contract
worker’s residence on his
Father’s death

Extending Support for

Sweet Distribution
Widow Pension

on Diwali

MEETING OF NEW JOINEE WITH MEETING OF CANTEEN COMMITTEE
UNION OFFICE BEARERS

L 4 X 4

WORKER S TRAINING PROGRAM (5 'S’ AT WORK PLACE)

'|—.

Sh. Hari Lal Dosaya (NIéaﬁIlicél) "

PACKING OCTOBER 2021 NOVEMBER 2021 DECEMBER 2021

PLANT Cement 106904.56 MT [ Cement 81097.84 MT
DISPATCH Clinker 4989792 MT W Clinker 2932054 MT
(OCT-DEC 2021) TOTAL 156802.48 MT

Cement 128157.68 MT

Clinker 32730.71 MT
TOTAL 110418.38 MT TOTAL 160888.39 MT




GSR ACTIVITIES

LIVESTOCK DEVELOPMENT PROJECT :- UCWL is implementing “Livestock Development Project” in
collaboration with the Animal Husbandry Department; Government of Rajasthan. This project aims to reach out to
all the cattle farmers residing around the UCWL operational area, providing free doorstep veterinary services
(Curative and Advisory).

Since start of the project, over 600 cattle keeper households of 06 nearby revenue villages were successfully
surveyed under the project and more than 180 animals were treated benefitting over 60 cattle farmers.
Furthermore, over 25 farmers were covered in capacity building initiative where the benefit of balanced animal
nutrition and feed supplements was explained, which will lead to reaping an enhanced output. Resource person for
the same was Dr. K. G. Nama; In-Charge Veterinary Hospital; Khemli.

AGRICUITURE DEVELOPMENT PROJECT :- UCWL perseveres for holistic development of local community by
focusing on farm development. The program is aimed at increasing incomes of farming community around
operational area by introducing improved agriculture practices among the Project Participants. The program
includes soil testing, advisory services, providing fertilizers, seeds, and capacity building resulting in
improvement in agricultural productivity.

Further for capacity building of the farmer beneficiaries a “Pre-Rabi Workshop &Farmers' under the project was
organized in the Talai Basti of mines lease village Mandesar. Resource person for the same was Sh. Pramod
Shakdwipee; Assistant Agriculture Officer; Bhatewar. More than 90 farmers were benefitted through this
initiative.

CSR

Corporate

Social
Responsibility

HEALTH CAMP :- Conducting health check- up camps for the underprivileged around our operational area has
been one of the activity which is done regularly by UCWL. During the quarter 06 health camps were conducted
treating around 190 patients. This initiative is of great significance especially during challenging time of COVID -
19.

EYE CAMP :- UCWL in association with Unnati Sansthan conducted a free Eye Check-up Camp at UCWL Daroli
Limestone Mines premises primarily for dumper drivers & labours. This one-day camp a comprised
comprehensive eye check-up of around 81 patients by team constituted of ophthalmologists, out of which around
29 patients who were identified to have refractive errors, were offered with free spectacles. This program will
certainly have a very positive impact on truckers' road safety.

COVID RESPONSE ACTIVITIES :- The pandemic posed several challenges in education sector which included an
expected rise in dropouts, learning losses, and increase in digital divide. However, COVID-19 also acted as a
catalyst for digital adoption in school education. With education institutes reopening and children returning back,
it's not only important to address some of the adverse effects caused by the pandemic period, but also to take a
forward looking approach to bring a transformation in this sector. In this sector UCWL also provided multifunction
printer to the Government Sr. Secondary School, Dhunimata this will allow school staff to ensure learning )= ¥
continuity. Response Activities

CSR INDIA AWARD 2021 :- UCWL was awarded Greentech Foundation "8" CSR India Award 2021" for the category “Employment Enhancing
Skills” of Women in the year 2020. This award was organized at Mahabalipuram on 26" November 2021 to celebrate the contributions made by
leading corporates that have made a positive impact on the society through their innovative & sustainable CSR initiatives.

The Award Ceremony was attended by Sh. Dharam Pal (IAS) Advisor to Administrator Chandigarh and other eminent personalities.
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KAIZEN

PROBLEM:- During operation of De-breaking machine (Brokk 180) after Completion of 10 Meter Lining de-breaking work, Machine had
breakdown and required spares were not available for making it operative.
PROBLEM SOLVING:- Initially Arranged 24 AC Contactor, Machine started for 2-5 minutes and again
went into breakdown.
1. Arranged 24v DC Contactor with add-on NO contact, started the machine & Completed
about 25 meter lining de-breaking work.
2. Installed Overload Relay for better protection in case of High Current due to Site condition.
3. We Installed following Electrical components to overcome the breakdown of Machine -
a} Contactor-24vDC, b} Auxiliary contact (NO/NO), ¢} Overload relay
After replacement, Machine started successfully without any issue & Lining de-breaking work completed.

IMPROVEMENTS:-
1. Machine Forward/ Reverse switch was damaged. Replaced by MCB due to non-availability of
Selector Switch. For making it operational.
2. Replaced & Mounted machine contactor and auxiliary contactor with overload relay in proper
manner to avoid tripping during machine high vibrations.
Thus we saved approx. 2 days during shutdown; it would cost around 20 Lacs approx. I
Team Members :- Planed & Executed by : Mr. Gajraj Singh, Mr. Anup Trivedi, Mr. Pawan Sharma Y TR D
Guided by : Mr. Deepak Sharma, Mr. Tushar Khandhadia, Mr. OP Gadhvi, Mr. SL Khokhawat .

www.udaipurcement.com
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Sh. Deepak Sharma

Sh. Tarun Kumar Hatila
L X X_ 2

BIRTHDAY CELEBRATION

Sh. Sharad Ameta - Sh. Shailendra Singh

UCWL CRICKET PREMIER LEAGUE .
22" 10 25" December 2021 | C]" ]Cket

Tournament

|

Our CMD Smt. Vinita Ji Singhania and ED Sh. | .
Shrivats Ji Singhania along with UCWL & JKL.C
Players 9" to 11" December 2021
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