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New Year Wishes by Sh. Shrivats Ji Singhania - Executive Director (Business Development):

On the Occasion of New Year — 2022 our Executive Director- Business Development Sh.
Shrivats Ji Singhania expressed his whole hearted wishes to each member of UCWL family.

In his address note, he set-up his expectations through organisational learning & sustainable
growth of the company by improving productivity, product quality aspects and continuous
efforts to optimise the operating cost with the help of its agile & productive workforce. He
emphasised on product quality aspects through which we could continue to delight our
customers and also meet the expectations of new age aspiring customers by increasing our
Cementvolumeinto the market.

He suggested to the team to give thrust on in-house development of product range to meet
the different segments of our customers proactively. In order to further reduce the fuel cost,
he stressed to increase the production and marketing of PPC over OPC. He shown his belief
to further reduction of fuel and power cost by putting continuous efforts to explore the low
cost alternative fuel and diminish the dependency on hight cost pet coal or even imported
coal. He believed that our human assets are our greatest resource and their valuable
contributions towards improvement in productivity, commitments & result orientations are '
the prime mover for the success of the company. SH. SHRIVATS SINGHANIA
Executive Director
Business Development UCWL

He resolved to make our organisation as India’s Top productive company in the next three
years and derive our professional pride & personal satisfaction from his team.

As a concluded note he expressed “All the very best for 2022-23” to UCWL employees and
their family members and wished to achieve new milestones to UCWL.

On the ocassion of New Year, a new initiative "SANVAAD" has been launched. Our Whole
Time Director Sh. Naveen Kumar Sharma Ji had direct interaction with each category of staff
to understand their vibes for the organisation and reslove issues raises during the meeting.
During the meeting he also emphasised on various plant parameters, bench markings,
production expansion aspects alongwith futuristic business aspects linked with our vision &
mission. He also addressed on importance of employees well being, social securities and
financial planning of an individual.

He also conveyed the best wishes of New Year given by our respected Chairman & MD Smt.
Vinita Singhania Ji, our WTD’s Sh. SK Wali Sb., Dr. SK Choksey Sb. and our Executive Director
Sh. Shrivats Ji Singhania Sb. The meeting was
concluded with the new year resolution from
each employee and vote of thank from the chair.

NEW YEAR @
BEST WISHES FROM

SH. NAVEEN KUMAR SHARMA
WTD, UCWL




MoU with Government of Rajasthan for Investment :

Its a matter of pride, that Government of Rajasthan signed a MoU with our Unit Udaipur Cement Works Limited for the

development of Cement Sector and cementitious products with an investment of Rs. 1250 Crores on dated 12.01.2022 at Udaipur.
Mr. Chetan Deora, District Collector, Udaipur represented as signing authority from Govt. of Rajasthan and Shri Naveen Kumar
Sharma, WTD (UCWL) represented UCWL. The MoU was signed during the “Investor Meet” at Udaipur. The said development at
Udaipur Region was well very appreciated by many Government Authorities, Political Leaders and Media houses also.

AWARDS

Udaipur Cement Works Ltd. won the “PYROTECH-TEMPSENS
MANUFACTURING AWARD-LARGE ENTERPRISE (UCCI EXCELLENCE
AWARDS-2022)” at the prestigious forum of ”"Udaipur Chamber of
Commerce and Industry”, after being short-listed as one of the
finalist and followed by on-site audit by respected jury members.

SAFETY AWARD:

» We are delighted to share that “Udaipur Cement Works Ltd.”
has been recognized and awarded with Golden Trophy &
Certificate for outstanding Safety performance in the
category of Manufacturing Sector. This event was organized
by Greentech Foundation for all industries of different
sectors.

* UCWL has also received the Appreciation Certificate from
National Safety Council of India for remarkable & consistent
Safety performance during the year 2021-22.

e National Safety Week Celebration at UCWL:
UCWL Celebrated 51% National Safety Week from 04" March
to 10" March 2022 to create safety awareness at plant &
nearby community. This year, the National Safety Council of
India announced the theme to be ‘Nurture young minds -
Develop safety culture’. During this week we organized
various activities & events like Safety pledge, Drawing & : :
slogan competition, Safety Quiz, Safety speech competition, Aap Betti competition, Safety Plays etc. Around 1550 workmen,
staffs, students & nearby community people participated & benefited from the events. The safety week was concluded with a
closing ceremony program on 10" March 2022 in which Mr Yogendra Vyas C | Police Dabok graced the occasion as chief guest.
The closing ceremony was successfully organised by cultural events and price distribution to the winners.

DAROLI LIMESTONE MINES

MoU between Department of Mines and Geology and Udaipur Cement Works Limited : In
view to enhance the production capacity of UCWL Plant & mines through its upcoming
Project, the MoU had been signed between DMG and UCWL on 10" January 2022. On
behalf of State Government, Rajasthan the Director, Department of Mines and Geology and
Sh D.K. Arora Sr. GM Mines from Udaipur Cement Works Limited participated in the event
and entered into this MoU for investment of Rs. 1250 Crores.

Celebration of Azadi Ka Amrit Mohotsav : Under the Government of India initiative of
Amrit Mohotsav, we have also Celebrated the event in coordination with Central Labour
Department on 8th March 2022 at our Daroli Lime Stone Mines. Sh Jagdish Raj Shrimali VP,
Labour Welfare Advisory Board was the Chief Guest along with distinguish presence of Mr.
Deepak Chandra, LEO (C) Udaipur, Dr. ArpitaJangid Vaidya alongwith the Senior Officials of
UCWL participated in the event. The event comprised with Health & Eye Camp in which
total 178 people were undergone for Health Checkup and 75 people were benefited for
Eye checkup camp. Free spectacles were distributed to 60 people after eye checkup during
thisevent.

Plantation on Women’s Day : On the occasion of Women’s Day, Mega Plantation Drive of
250 Nos. plants were organized at Daroli Lime Stone Mines premises in direction and

coordination of Director Mines and Geology on dated 8th March2022. Ladies Club Members and Senior Officials of UCWL

participatedinthe event.
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Social
Responsibility

GSR ACTIVITIES

1.LIVESTOCK DEVELOPMENT PROJECT -

Realizing the importance of Livestock, Udaipur Cement Works Limited (UCWL) is
implementing “Livestock Development Project” with the support of Animal
Husbandry Department; Government of Rajasthan to improve livestock-based
livelihoods through following service:

» Doorstep Veterinary Services - Livestock care is an essential part of every rural
household. Proper care on time can bring a lot of benefits to the farmers and
can enhance their livelihood. The Doorstep Veterinary Service start out will
extend services to all the livestock owners residing around the UCWL
operational area for providing convenient and quality treatment at the
doorstep and facilitate animal breeding. These services are deployed through a
Para-veterinarian. This quarter 1475 animals were treated. This initiative will be
beneficial to ensure the farmers with veterinary services in a holistic manner.

e Veterinary Infertility Camp - Through survey conducted by UCWL of all the
cattle farmers residing around UCWL operational area. It was observed more that than about 50% adult cattle are infertile,
non- productive and non- pregnant. To improve fertility of cattle, as owner incur losses when the animals are unable to
conceive. A series of infertility treatment camps were organized at village Junawas of Panchayat Khemli. Experts from Animal
Husbandry Department; Government of Rajasthan examine and treat the animals which are suffering with infertility issues
for FREE. This quarter total 04 camps were organized and more than 56 animals with reproductive ailments have been
examined and treated benefitting 47 cattle keepers. The result of this initiative so far has been encouraging.

2. AGRICULTURE DEVELOPMENT PROJECT -

UCWL is providing assistance to 75 small and marginal farmers of 04 peripheral villages for increasing incomes through
productivity enhancement of agriculture through various initiatives focused on technical advisory right from sowing till the
harvesting, providing resources, training to adapt modern farming practices resulting in improvement in agricultural
productivity. Under the project the key highlights and achievements for the quarter were:

 Soil testing of all 75 farmer beneficiaries under Government’s Soil Health Card Scheme,

» 02 capacity building on land development were organized to improve their agriculture practices. Resource person for the
same was Sh. Pramod Shakdwipee; Assistant Agriculture Officer; Department of Agriculture Government of Rajasthan. More
than 50 farmers were benefitted through this initiative,

* Individual Farmer Development Plan (IFDP) for focused approach.

3. HEALTH CAMP -

Conducting health check- up camps for the underprivileged around our
operational area has been one of the activities which is done regularly by UCWL.
During the quarter 04 health camps were conducted treating around 138
patients.

4. WOMEN EMPOWERMENT -

With an objective to empower women coming from the underprivileged sections
living in and around UCWL mines & plant vicinity, 03 months skilling course on
stitching was organized. Total 26 women beneficiaries have successfully
completed the training. Further, UCWL has also ventured into partnership with
Head Held High Foundation to provide employment linked 6-month training
program in life skills. 25 women beneficiaries have successfully completed
training out of which 14 women beneficiaries have been provided employment
opportunities at BPO centerin Udaipur.

WOMEN EMPOWERMENT

www.udaipurcement.com
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REPUBLIC DAY CELEBRATION

Welcoming of Chief Guest 5}1. Naveen Kumar Sharma, WTD-UCWL & Smt.
Sushila Sharma President, Chetna Ladies Club by Smt. & Sh. Shashikant Kumar.

Z6TH JANUARY
HAPPY REPUBLIC DAY

i . {
Our WTD Sh. Naveen Kumar Sharma delivered his blessings & inspirational
message to the team.

Some Glimpses of the Republic Day event.
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SCHOOL VISIT by Sh. Shrivats Singhania (Executive Director - UCWL)
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FOUNDER’S DAY
PROGRAM

On the 137" Birth Anniversary
of Late Lala Kamlapat Ji
Singhania, J.K. Organisation
celebrated it’s Founder’s Day.
It is our pleasure that our
school as well as employee
children participated in the
culturalevent.

All participants were
appreciated for their excellent
performance and awarded
moments.
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WORKER'S
TRAINING
PROGRAM

TRAINING & DEVELOPMENT

|

Lateral Thinking by Mr. Raju Barwa (GM-HR Aravali Institute of Technical Studies)
The training program was attended by total 18 MCS participants.
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Social Emotional Learning For Behavior Change by Sister Ekta (Bhramkumaris)
The training program was attended by total 45 MCS participants including participants from Kalol & Surat Grinding Units.
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BIRTHDAY CELEBRATION

Sh. Khushal Agrawal o Sh. Ajay Singh Hada sh. Govind Singh sh. Vikram Singh
He passed the National Examination for ((\VELEER) (Sr. Engineer) (Officer)
Certification of Energy Manager and qualified for Logistics Department  Process Department  Security Department
appointment or designation as Energy Manager.

PACKING JANUARY 2022 FEBRUARY 2022 MARCH 2022

PLANT Cement 140443.88 MT Cement 142025.63 MT Cement 143467.32 MT
DISPATCH Clinker 26374.88 MT [ Clinker 15544.8 MT [ Clinker 18926.38 MT
(JAN-MAR 2022) TOTAL 166818.76 MT || TOTAL 157570.43 MT || TOTAL 162393.70 MT
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