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Our Approach to Integrated Reporting

Our approach to Integrated Reporting

We take immense pleasure in presenting to you the 2™ Integrated
Annual Report (IAR) of Udaipur Cement Works Ltd. It provides detailed
disclosures on our strategy, governance and prospects, through which
we have brought in greater transparency in sharing information on our
material issues and strategic performance. It contains information and
disclosures that are aimed at enabling investors to make an informed
assessment of the Company’s ability to create and deliver holistic value.

As part of our commitment to providing disclosures that go above and
beyond the requirements of the law, we have based our Integrated
Annual Report (IAR) on the Integrated Reporting (IR) Principles,
Business Responsibility and Sustainability Reporting (BRSR) and GRI
Standards 2021. The IAR provides detailed disclosures on our strategy,
governance and prospects through which we have bought in greater
transparency in sharing information on our material issues and strategic
performance. This Reportincludesboth financial aswell as non-financial
performance during the reporting year. The purpose of this report is to
provide transparent communication to our stakeholders regarding our
business progress and ongoing efforts to evaluate our most significant
environmental, social and governance (ESG) impacts, risks and
opportunities.

Reporting Period

The FY24 Integrated Annual Report covers financial and non-financial
performance of the Company from 1 April 2023 to 31 March 2024.

Reporting Boundary

The information covered in the report is for the year 1* April 2023 - 31"
March 2024 and encompasses all key facets of UCWLs primary
operations. The key material aspectsidentified and discussed are relevant
to the operations of the Company, as well as its value-chain partners,
customers, communities and other stakeholders. We have detailed the
Company’s performance trend over atwoto three years’ period, wherever
relevant; to give investors a clear understanding about the Key
Performance Indicators (KPls) thatare contributing to the value creation.

Reporting Principles and Framework

This Integrated Annual Report is guided by the framework of the
International Integrated Reporting Council (IIRC). Some data related to
this Integrated Annual Report might be management estimates. Other
statutory reports, including the Board’s Report, Corporate Governance
Report and Business Responsibility and Sustainability Report are as per
the Companies Act, 2013; SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 and the prescribed Secretarial
Standards. Additionally, this Report has been prepared in accordance
with Global Reporting Initiatives (GRI) Standards 2021. The Report
adheres to the principles and guidelines set for the various entities,
including:

e The Business Responsibility and Sustainability Reporting (BRSR)
Guidanceissued by the Securities and Exchange Board of India.

e TheCompanies Act 2013, (andits correspondingregulations).

e The National Guidelines for Responsible Business Conduct
(NGRBC) principlesfor Indian companies.

e The Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations 2015.

e The Secretarial Standards released by the Institute of Company
Secretaries of India.

Approach to Materiality

The IAR containsinformation thatis material to our stakeholders and our
ability to create value. We have thus focused in this report on the issues,
opportunities and challenges that have amaterial impact on our business
and our ability to deliver sustained value to our shareholders and key
stakeholders. We consider an issue to be material if it can substantively
affect the Company’s ability to create value over the short, medium and
long term. We have considered the impacts of these material issues on
our business and also how our business impacts these issues within our
sphere of influence. Material matters communicate organisation’s long-
term business strategies and goals, as well as its short-medium term
business plans. We take inputs from all our business units and key
stakeholders to identify the potential material matters and accordingly
prioritise the material issues in order of their relevance and potential
impacts.

Targeted Stakeholders

The purpose of this report is to communicate our commitment to
Environmental, Social and Governance (ESG) principles and the
corresponding performance to our diverse stakeholders. This includes
our employees, contractors, investors, customers, suppliers, community,
regulatorsand the government.

Forward-looking Statements

Our management recognises its responsibility to ensure that the
information presented in the IAR is accurate and reliable, and at the same
time unbiased, comparable and comprehensible. The management also
affirms that the report covers all the critical material issues related to the
organisation and its stakeholders and its communicates the Company’s
ability to pursue opportunities while minimising risks. In this Integrated
Annual Report, we have disclosed information to enable investors and
shareholdersto comprehend our prospects and take informed investment
decisions. This report and other statements - written and oral - that we
periodically make, contain information that set out anticipated results
based onthe UCWL Management’s plans and assumptions. We have tried,
wherever possible, to identify such statements by using words such as
‘anticipate’, ‘estimate) ‘expects’, ‘projects’, ‘intends), ‘plans’, ‘believes’ and
words of similar substance in connection with any discussion of future
performance. We cannot guarantee that all projections will be realised,
although we believe we have been prudent in our assumptions. The
achievement of results is subject to risks, uncertainties and even
inaccurate assumptions. Should any known or unknown risk or
uncertainty materialise, or should underlying assumptions prove
inaccurate, actual results could vary materially from those anticipated,
estimated or projected. We undertake no obligationto publicly update any
forward-looking statements, whether as a result of new information,
future events or otherwise, given the dynamic nature of the topics
consideredfordiscussion.

Precautionary Principle

We take a precautionary approach to minimise our negative impact on
the environment and consistently make efforts to reduce overall
environmental footprint.

Feedback

Your comments and feedback are of great importance to us. We would be
glad to address any queries or observations that you may have with regard
toourvariousfuture-alignedinitiatives, our performance or this report.
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Udaipur Cement Works Limited (UCWL) is a Public Limited Company, incorporated on 15" March, 1993. Its Plant
and Registered Officeissituated at Udaipur, Rajasthan

UCWL is a subsidiary of JK Lakshmi Cement Limited (JKLC), arenowned name in the Indian Cement Industry for

morethanfourdecades

UCWL is a part of the prestigious business conglomerate “JK ORGANISATION” (JKO) that has rich business
legacy of more than 135 years and boasts of operationsin India and abroad; with aleadership presence inthe fields
of Cement, Tyre, Paper, Agri-Geneticsand Dairy Products

Presently, UCWL enjoys an ‘AA’ (DOUBLE A) and A1+ (ONE PLUS) Rating from CARE and CRISIL for Long-term
Facilitiesand Short-term Facilities respectively
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Small Actions Today, Big Impact Tomorrow

At Udaipur Cement Works Limited (UCWL), we
believe cement plays a substantial role in enabling
both national development and providing
infrastructure for the betterment of the society.
Our vision statement, "To provide best-in-class
building solutions and deliver exceptional
stakeholder experience by leveraging technology
and enabling human capital," reflects this
commitment.

As a cement player, we are dedicated to contributing to the
nation's rapid growth. However, this is coupled with a strong
focus on sustainability, ESG practices, and achieving Sustainable
Development Goals. Our cover page and theme, this year
highlight this duality. By embracing "Small Actions Today, Big
Impact Tomorrow," we are laying the groundwork for a
sustainable future for our industry and the environment. We are
driven by growth opportunities and continuously expand
capacity to meet the rising demand in infrastructure and
housing.

UCWL firmly believes that a sustainable future is built on a
foundation of responsible actions in the present. This year's
theme, underscores our commitment to environmental
stewardship through various initiatives, however seemingly
small, that contribute significantly to agreener tomorrow.

Our steadfast commitment towards attaining a sustainable
future has resulted in achieving few milestones in our journey
such as installation of 1 MW floating solar power plant in our
Dabok Facility making us the very first in the cement industry.
We are also continuously striving to be one of least carbon
footprint cement companies in the industry with the usage of
renewable sources of energy, being water positive and installing
waste heat recovery systems that directly impacts in saving the
environment.

02 | UDAIPUR CEMENT WORKS LTD.

Our long term strategy includes an upward trajectory in our
capacity to cater to larger markets with a sustainable approach.
The recent enhancement of cement production capacity, which
nearly doubled our capacity from 2.2 MMTA to 4.7 MMTA is a
testament to our steadfast growth In becoming a cement major.
UCWL's commitment to environmental stewardship goes
beyond mere compliance. These initiatives demonstrate our
dedication to responsible growth and a positive impact on the
communitiesweserve.
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UCWL at a Glance

Udaipur Cement Works Ltd. (UCWL) is a part of JK Organisation, which embodies a perfect blend of rich legacy of over 135 years and
modernwork culture. JK Organisation, a very well respected name in the Indian Industry, is contributing in various sectors important
to the national growth. Its major interests are in the field of production of Tyres, Paper, Cement, Automotive Transmission System,
Agri-Genetics, Dairy Products, Education, etc. JK Group has been committed to ‘Make in India’ even in the pre-independence era by
manufacturing products of impeccable quality to substitute imported goods. It has been in cement business for over four decades and
distinguishesitself based onitsinnovative practices and initiatives aimed at customer satisfaction.

All products of the JK Organisation have a strong brand recall and enjoy a significant market share in their respective segments. The
strong brand equity of the JK Organisation has been built through use of latest technologies, continuous research and development,
innovationand professional management. JK Organisation has setup highly reputed research and developmentinstitutesinvariousfields.

Our philosophy is based on sustainable growth and developmental framework that works for a better tomorrow. We relentlessly
focus on product quality, customer satisfaction and innovation. This has helped us push the boundaries and tap the immense potential
for development in the infrastructure and construction sectors in the country. Right from gaining foothold in the new and emerging
markets in the country to investment in the latest R&D, we have continued to be a resilient performer despite constantly evolving
challenges of the cement sector.

We have has ingrained ‘Sustainable Development’ as one of the key ethos of our daily business activity; led by the Integrated
Sustainable Development Policy for our system structures. The working principles of UCWL have been aligned to contribute to the
Nation's commitment to meet the United Nations - Sustainable Development Goals (UN-SDGs).

Key highlights

We have an integrated cement manufacturing unit with an
installed cement production capacity of 4.7 million tons per
annum (MTPA).

With the blend of modern technology and rich legacy, UCWL
manufactures world-class cement under the brand name -
Platinum Heavy Duty Cement. This cement is made using
latest superior PSD Technology, which provides a wide array
of benefits to the consumers like 10% more volume, high
initial strength, superior workability and fast setting.

UCWL has a strong network of about 650 cement dealers
spread in the States of Rajasthan, Gujarat and Madhya
Pradesh, which has helped us serve our customers far and
wideindifferentregions of States.

We did not rest on our laurels and went an extra mile to
deliver the highest form of premium offering-Platinum
Supremo Cement, positioned as Roof Specialist with a brand
promise - “Ab Har Roof Bane Zabardast Strong”. The brand is
built around the five supreme pillars of along-lasting roofi.e.
strength, fineness, bonding, servicing and packaging.

UCWL upholds the highest levels of system standards such
as ISO Certification for Environment (14001), Occupational
Health and Safety (45001), Energy (50001) and Quality
Management (9001) Systems. Going beyond the general
industry practice, we have also inventoried ourcarbon and
water footprintasper SO 14064-1and SO 14046.

In line with the agenda of climate change and the COP26
commitments made by the Nation, today we have consumed
about 74,218 MWh of green energy (Solar + WHRS), which
has mitigated around 53,141 Tons of CO2 emissions in last
FY2023-24.

Being a resource-responsible corporate, we have done
considerable work in water conservation and stand almost
3.04 times water positive and have saved about 6.86 Lakh
Tons of virgin natural resources by replacing them with other
industrial waste-derived raw materialsinthe process.

UCWL is having 12 MW Waste Heat Recovery Power Plant
and 15.45 MW Solar Power Plants (incl. Floating Solar).
Presently, UCWL sources about 43% of its power
requirement fromgreen energy sources.




-
-

( \ 0 Integrated Report 0 Statutory Reports 0 Financial Statements

Vision, Mission and Core Value

VISION

To provide best-in-class building solutions and
deliver exceptional stakeholder experience by
leveraging technology and enabling human capital.

MISSION

To be the most preferred brand in the relevant markets
by providing exceptional product quality and services.

To be the industry benchmark in operational
excellence by deploying best-in-class practices
and technological advancement.

To attain a turnover of INR 2,000 crore by 2025.

To lead in driving sustainability agenda
and positively impacting communities through
value-added CSR activities.

CORE VALUE

Caring for people.

Upholding integrity including intellectual
honesty, transparency, fairness and trust.

Commitment to excellence.

Expansion in Starting of Integrated Expansion of UCWL has more than
Grinding  Plant with Pyroprocessing Installed Production doubled its production
Capacityto  Section and New Cement Capacity to 22 Lakhs capacity to 4.7 MTPA.

7 Lakhs MTPA Mill with Capacity of Metric Tons Per Commissioning of
16 Lakhs MTPA Annum (MTPA) yditional 6 MW WHRS

also carried out.

2022 2024
2023
Restarting of AAIFR order Almost half of the Launching of
Grinding dated 22nd Jan, Energy Consumption New Premium
Section with a 2016 discharged comes from Cement
Capacity of UCWL form RancnEsle Saues - Platinum
6.3 Lakhs MTPA purview of SICA like WHRS and Solar Supremo

INTEGRATED ANNUAL REPORT 2023-24 | 05
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Chairperson’s Message

Dear Stakeholders,

The year gone by has been remarkable in many ways, not only has it brought rapid technological
progress and possibilities in usage of Al (artificial intelligence) in day-to-day business environment,
but also witness the global inflationary issues, Central Bank responses; collectively influencing the
global economicenvironment and directly impactingour business as well.

Despite encountering certain market challenges, our steadfast
commitment to excellence at Udaipur Cement Works Limited has

propelled us towards sustained growth and success.

06 | UDAIPUR CEMENT WORKS LTD.



Broader Economic Scenario

While global cement demand is projected toremainflat between
2024 to 2030, notable increases are expected in regions such as
the Middle East, Africa, and particularly in India. India's cement
industry is experiencing rapid growth, driven by the country's
economic expansion and the government's push for
infrastructure development. India's economy is expected to
reach $7 trillion by 2030, which suggests that it will rank third
globally by 2030. This positions India behind only the US and
China, surpassing countries like Germany and Japan. Union
Budget's 38% increase in spending on core infrastructure is
anticipated to drive cement demand, which is projected to grow
by 9% year-on-yearto425MnTPAiInFY24.

Sectoral Scenario

In a competitive market with major players like Ultratech, Adani
and Dalmia, UCWLs investment in technology and sustainable
practices has strengthened our position. With a 4.7 Million Ton
per annum capacity, we have ample room for growth,
particularly in the housing segment, which accounts for 55% of
cement demand. Government programmes like the Pradhan
Mantri Awas Yojana support this demand, providing UCWL with
significant opportunities.

Our Performance

As we look ahead, UCWL is well-positioned for further growth.
Stable cement prices and lower power and fuel costs give us a
favourable opportunity to increase profitability. Our focus on
innovation and sustainability ensures that we are prepared to
take onnew opportunities and challenges.

UCWL's financial performance for the year has been strong. Our
total cement productionfor Q4FY23-24 stood at 5.12 Lakhs MT,
while our cementsalesreached 6.42 Lakhs MT.

| congratulate the shareholders on the expansion of our capacity
at the Dabok plant, which now stands at 4.7 Million Tons per
annum. The expansion project involved strategic investments in
infrastructure, technology and operational efficiency measures,
enabling us to scale up our output while maintaining high
standards of quality and reliability.
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Our financial results for the Fiscal year 2023-24 show solid
performance and potential for growth. We've managed costs
well and improved operations to boost profitability and ensure
steady progress. We have allocated a total budget of ¥ 1,650
Crore for the capacity expansion project. These results highlight
our focus on improving efficiency and making the best use of our
capacity.

Our efforts on Sustainability

In line with national efforts to address climate change, our
company now relies on renewable sources like solar and WHRS
for over 43% of our electricity needs. We are committed to
inclusive growth and have been actively promoting societal
development since its inception. From initiatives like the
Aarogya Project and Swajal and Swachhta Project to the Vidya
Project and other initiatives spanning preventive healthcare,
education, livelihood intervention, rural development,
environmental sustainabilityand natural resource conservation,
UCWL endeavours to uplift communities and encourage
sustainable progress.

In conclusion, | extend my heartfelt gratitude for your
unwavering support. As we move forward, | am confident that
UCWL will continue to lead with innovation, integrity and
excellence.

Warm Regards,

Vinita Singhania
Chairperson

INTEGRATED ANNUAL REPORT 2023-24 | 07
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rector & CEO’s Message

Dear Stakeholders,

It is with great privilege that | present to you this summary of our journey, accomplishments and insights into the
broaderindustry landscape for fiscal year 2023-2024.

Infrastructure and Cement Industry Scenario

The Indian cement industry experienced significant growth in the fiscal year 2023-2024, with an estimated addition
of around 43 MTPA of capacity during FY2023-24, driven primarily by increased investments in housing and
infrastructure projects. Demand for cement all over India has grown by about 9% YoY in FY2023-24 compared to
last year after a similar growth in FY2022-23 over FY2021-22, which is excellent news. Additionally, production
costsdropped inthe latter half of the financial year, contributing to industry expansion.

Despite growth opportunities, challenges such as capacity additions, economic recovery, fluctuating raw material
costs and environmental compliance persist, requiring careful consideration by industry stakeholders.

08 | UDAIPUR CEMENT WORKS LTD.
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The increased competition in the market, coupled with the expansion of cement production, presents
challenges in maintaining stable prices and achieving sufficient profitability. Therefore, it is crucial for us to
adopt a prudent approach to cost management and ensure optimal value across all aspects of our operations.
As we reflect on UCWL's financial performance, it becomes evident that our company has displayed
resilience and agility in navigating the dynamic and challenging business environment. Throughout the fiscal
year 2023-2024, we have remained committed to delivering sustainable value to our shareholders,

customers,employees and communities.

UCWL - Financial Performance

Cement and clinker sales in the last quarter (Q4FY23-24)
reached 7.56 Lakhs MT, a big jump from 5.68 Lakhs MT in the
same period last year (Q4FY22-23). This shows a strong
growth of about 33% compared to last year. Also, from the
previous quarter (Q3FY23-24) to the last quarter (Q4FY23-
24),salesincreased by around 12%.

Total cement sales in the last quarter (Q4FY23-24) were
6.42 Lakhs MT, up from 5.44 Lakhs MT in the same quarter of
the previous year (Q4FY22-23), showing an impressive
yearly growth of about 18%. Additionally, compared to the
previous quarter (Q3FY23-24), sales increased by
approximately 20%.

Building Capacity to serve a larger Market

Our cement production has surged by 11% compared to the
previous year. In the last quarter (Q4FY23-24), we produced
5.12 Lakhs MT of cement, surpassing our production in the
corresponding quarter of the previous year (Q4FY22-23)
and the preceding quarter (Q3FY23-24). This remarkable
achievement is attributed to the diligent efforts of our team,
leveraging innovative technology and enhancing our
operational processes. It reflects a robust growth of ~18% vs
the corresponding quarter and a substantial growth of ~24%
vsthe previous quarter.

On the CSR front, UCWL is committed to strengthening
community relationships based on the five pillars - health,
water and sanitation, education, livelihood and skill
developmentandrural development.

Awards

We're not the only ones who think we're doing great. Others
have noticed too! We were honoured as the "Fastest
Growing Cement Company" in India's small category at the
Indian Cement Review Awards. It's a moment of pride for all
of us. Additionally, at Cll's 24th National Award for
Excellence in Energy Management 2023 held at HICC,
Hyderabad, UCWL received the "Energy Efficient Unit
Award"inthe ‘Cement Integrated category’.

In conclusion, as we look to the road ahead, it's clear that
competitioninthe cementindustryis fierce, with new players
constantly entering the market. While these challenges may
seem daunting, | am optimistic about our future. At UCWL,
we're always ready to try new things and make positive
changes, like installing solar power plants and even a Floating
Solar Power Plant of 1 MW. Despite the hurdles, the demand
for cement remains strong, particularly with significant
infrastructure and housing projects on the horizon. | firmly
believe that by staying sharp, adaptable and sustainable, we
can overcome any obstacle and continue our trajectory of
growthandinnovation.

Thank you once again for supporting and trusting us. Your
participationinourjourneyisinvaluable.

Warm Regards,

Shrivats Singhania
Director & CEO

INTEGRATED ANNUAL REPORT 2023-24 | 09
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Governance at Udaipur Cement Works Ltd.
Company’s Philosophy

Upholding Highest Standards of Ethical Corporate Governance

Corporate Governance is an integral part of values, ethics and best business practices
followed by UCWL. The core values are:

1By 8 @

Commitment to Maximising Socially valued Caring for people
excellence and long-term enterprise and environment
customer satisfaction shareholders’ value

In nutshell, the philosophy can be described as observing of business practices with the ultimate aim of
enhancing long-term shareholders’ value and commitment to high standard of business ethics by
following best corporate governance norms in true letter and spirit.

Corporate Governance Framework

v

Board of Directors

v

Board Committees

v

q peHination Stakeholders’ CSR and Risk
Cogl:rtljiltttee Remuannedration Relationship Sustainability Management
Committee Committee Committee Committee

Senior Management Team

100% Attendance of the Directors in all the Board Meetings held during FY24

10 | UDAIPUR CEMENT WORKS LTD.
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Board’s Composition %

UCWL is compliant of regulatory requirements and is
comprised of adequate number of Executive and Non-executive
Directors, as also Independent and Non-independent Directors.

UCWL has a highly engaged Board with gender diversity,
talents and experience that values integrity.

Compliance Management
ik

The Board periodically reviews Compliance Reports of all laws
applicable to UCWL and the steps taken by UCWL to rectify
instances of non-compliances, if any. With a view to foster an
improved compliance reporting and monitoring, we have a web-
based legal compliance tool. Thus, we have a robust internal
compliance management system to identify and comply with all
legal requirements of current, amended and new regulations
and legal risks are monitored and mitigated through regular
review of changes in the regulatory framework. Further,
compliance requirements are independently reviewed during
periodic internal audits.

Succession Planning %é}

Plans are in place for orderly succession for appointments to
the Board and to Senior Management.

=1
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Performance Evaluation
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All the Board Members possess core skills / expertise /
competencies required in the context of UCWL's business and
sector that enable them to make effective contribution to the
Board and its Committees.

Skills / Expertise / Competencies

Code of Conduct / Ethics and Transparency / ;}
Vigil Mechanism =

UCWL has in place a “Code of Conduct for Board Members
and Senior Management”. UCWL has in place a “Code of
Corporate Ethics and Conduct” reiterating its commitment to
maintain the highest standards in its interface with
stakeholders and clearly lays down the core values and
corporate ethics to be practiced by its entire management
cadre. UCWL also has in place a policy on Vigil Mechanism
(Whistle Blower Policy) for the Directors and Employees to
report their genuine concerns or grievances.

The said Codes / Policy further extends to the Suppliers /
Contractors / NGOs / Others, as applicable, and any other
event which would adversely affect the interests of the
business of UCWL. Therefore, UCWL encourages its
Suppliers / Contractors / NGOs / Others to practice to the
same extent in a fair manner.

UCWL believes that Performance Evaluation is a key pillar of our Corporate Governance framework. The Nomination and
Remuneration Committee has specified the parameters for effective evaluation of performance of the Board, its Committees and
individual Directors in accordance with the specified performance criteria. An indicative list of factors on which evaluation is
carried out includes participation and contribution by a Director, independent judgement and actions and has devoted sufficient
time and attention to professional obligations for informed and balanced decision making. Also, Independent Directors assess the
performance of the Non-independent Directors, Board as a whole and the Chairman.

Key Board Policies

Nomination and
Remuneration Policy

Policy on Materiality of Related Party
Transactions (RPTs) and on dealing with RPTs

Dividend
Distribution Policy

Corporate Social
Responsibility Policy

Vilgil Mechanism / Whistle
Blower Policy

Code of Conduct for Board Members
and Senior Management

Policy for Determining
Materiality of Events

Code of Practices and Procedures for Fair
Disclosure of UPSI

For more details about UCWI’s Policies, visit:
https://udaipurcement.com/companys-policies-and-other-information/

Prevention of Sexual Harassment:

UCWL is sensitive to women employees at workplace. UCWL has
a formal policy to ensure safety of women and prevention of
sexual harassment and has set up Internal Complaints Committee
(ICC) at its work place(s) to redress the complaints of women
employees. ZERO complaints have been filed and no complaint is
pending with ICC.

Services to Investors:

UCWL lays great emphasis on promoting better services to the
Investors and take several investor-friendly measures from time-
to-time. UCWL has not made any default in repayment of its
financial obligations. UCWL does not have grievances of
investors / shareholders, except few minor grievances of routine
nature.

INTEGRATED ANNUAL REPORT 2023-24 | 11
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Governance - Board of Directors

Smt. Vinita Singhania, 72 years, is a businesswoman and an Industrialist, with diversified and rich
business experience of almost 3 decades. She is on the Board of the Company since 2018 and currently is
the Chairperson of the Company. Smt. Singhania has been Director of several industrial and other
companies. Smt. Singhania is also the Chairperson and Managing Director of JK Lakshmi Cement Limited,
the Holding Company. She is also holding the directorship of HEG Ltd, JK Paper Ltd. and various other
companies. Smt. Singhania is known for her dynamic and inclusive leadership approach, fostering a
culture of innovation and continuous improvement. Her strategic vision and commitment to excellence
"*ﬂ f_ . have beencrucialinnavigatingthe Company through various industry challenges.
A

Smt. Vinita Singhania is admired for her integrity, resilience and unwavering commitment to corporate
governance. She is also actively involved in various philanthropic activities under CSR emphasising on
education and community development. It is also noteworthy to mention that the Company under her Leadership has been regularly
receiving awards in different categories, such as - environment, safety, quality, CSR, HR, etc. Smt. Singhania has the distinction of being
the first woman President of Cement Manufacturers Association (CMA) as well as National Council for Cement and Building Materials
(NCB). She was elected unanimously as the President CMA in October 2009. She has been conferred with 'Woman of the Year' by Uday
India, Construction Woman of the Year 2016 by Construction Times and Most Powerful Woman of the Year by India Today. Adding yet
another accolade to her long list of achievements, Smt. Singhania was the much deserved recipient of the Mahatma Gandhi Award on
1" October, 2019 on her innumerable accomplishments and keen business acumen at the helm of the Holding Company. In 2022, she was
conferred with Ladies FICCI FLO Awards of Excellence for Excellence in Entrepreneurship and also got 'Best Family Business Award' led
by women by Money Control Pro (Network18). Considering her relentless hard work, exceptional skill and a commitment to excellence,
shehasrecentlybeenawarded by prestigious Lifetime Achievement Award at the 7" Indian Cement Review.

Shri Surendra Malhotra, 83 years, is a Mechanical Engineer with Post Graduate Management
qualification from West Germany. Shri Malhotra has over 50 years of work experience in various
capacities and also holds Board level positions in corporate sector for over 20 years. Presently, he
serves on the Board of various companies like JK Insurance Brokers Limited, BMF Investments
Limited, Sago Trading Ltd. to name a few. He was formerly the Managing Director of Orissa Synthetics
Limited. Shri Malhotra has represented the Industry and Trade bodies in Joint Business Councils with
other countries and has been a Member of business delegations representing the Country. Shri
Malhotra is a fellow of the Institution of Engineers. He is also a Member of India International Centre
besides his involvement in various other sports, social and cultural organisations. He is an Independent
Director on the Board since 2018 and brings with him, rich experience in strategic business and
commercial matters.

Shri Naveen Kumar Sharma, 57 years, holds a Master’s Degree in Manufacturing Management and in
Mathematics in addition to Post Graduate Diploma in Environmental Studies and Post Diploma in
Industrial Safety,and is Alumni of IM Ahmedabad.

He has more than 36 years of experience of Cement, Steel and Power Industry in the areas of Resource
Development, Green Field Projects Development, Operations, Process Optimisation, Sustainability,
ESG and Safety Management.

He has done pioneering work in the area of motivating and educating contract labour in industry to

pursue studies through National Institute of Open Schooling, Indira Gandhi National Open University

and Babasaheb Ambedkar Open University. Some of his initiatives in the area of educating girl child are
veryinnovative and are playingimportantrole inimprovinggirl child education within the society.

He is Member of National Environment Committee and Climate Change Council and working group on Carbon Capture, Utilisation
and Storage of Confederation of Indian Industry -New Delhi, National Environment Committee of PHD Chamber of Commerce - New
Delhi, and Member of National Environment, Sustainability and Technological Innovations Committee of Cement Manufacturers
Association of India- New Delhi.

Further, more than 30 papers, authored by him, have been published in various industry relevant issues of National and International
magazines of repute. He isthe Whole-time Director onthe Board of the Company since 2018.
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Shri Shrivats Singhania, 40 years, holds a graduate degree from IILM, New Delhi, in association with
Bradford University, U.K., and an Associate of Arts from Landmark College, Putney, VT, USA. He has
enriched his professional journey by participating in several esteemed management development
programmes, including “Creative Thinking: Innovative Solutions to Complex Challenges” by Harvard
Business School, the “Emerging Leaders Programme” by London Business School, and the “Effective
Communicationfor Managerial Success” programme by I[IM Lucknow.

Shri Singhania hails from the distinguished JK Group, a diversified industrial conglomerate involved in

the manufacturing of paper and boards, cement, tyres and tubes, V-belts, oil seals, hybrid seeds, dairy

products, textiles, system engineering, power transmission, defence equipment, healthcare, clinical
researchand more.

In the fiscal year 2022-23, under his tenure, a significant milestone was achieved by UCWL by elevating the solar power generation
capacity from 10.1 MW to an impressive 15.45 MW. Furthermore, he spearheaded the commissioning of a pioneering floating solar
projectinthe UCWL mine pit,agroundbreakinginitiative in Rajasthan.

Under his visionary leadership, Udaipur Cement Works Limited (UCWL) inaugurated a state-of-the-art cement grinding unit at its
Udaipur, Rajasthan, plant on March 28,2024. This development doubled the Company’s cement production capacity from 2.20 MTPA
toaformidable4.70 MTPA.

His exceptional leadership and people skills have led UCWL to numerous accolades. The Company received the ‘Indian Cement
Review Awards’ for Fastest Growing Cement Company in the Small Category. The Platinum Heavy Duty Cement brand was
recognised as “The Economic Times - Most Promising Brands 2022.” Additionally, UCWL was honoured with the National Awards for
Excellencein"Best Community Action” under Corporate Social Responsibility (CSR). Most recently, UCWL was felicitated withthe ET
NOW -Global Innovation Network's Best Organisationsin Innovation 2024 award.

Shri Singhania has been on the Board of the Company since 2018 and was appointed as Director and CEO effective January 31,2023.
Presently,he also serves as aDirector onthe Board of Param Shubham Vanijya Limited.

Shri Vinit Marwaha, 73 years, is a commerce graduate. He joined the Board of the Company on
3“March, 2004. Shri Marwaha has a vast experience in field of taxation. He also holds directorships in
unlisted companies like Enviro Tech Ventures Limited, Rouncy Tradings Private Limited, Saptrishi
Consultancy Services Limited, Pranav Investment (M.P) Company Limited, to name a few. He is an
Independent Director on the Board since 2018 and brings with him, rich experience in taxation and
corporate matters.

Shri Sudhir A. Bidkar, 62 years, is a Fellow Member of the Institute of Chartered Accountants of India
and also Fellow Member of The Institute of Company Secretaries of India. In-depth Financial Analysis
has been Shri Bidkar’s forte. He has over 41 years of post-qualification experience. Shri Bidkar has
worked for over 37 years in Corporate Finance Department of various JK Group Companies. He has
vast experience in the field of Corporate Finance, Secretarial and Commercial matters. Apart from
handling the normal finance function of fund raising for Projects and Working Capital, Shri Bidkar has
been actively involved in many M&A Transactions of the Group. He joined the Board of the Company
asaNon-Executive Director w.e.f. 1" July,2024.
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Ambassador Bhaswati Mukherjee, 71 years, is a postgraduate (First Class) in History from Delhi
University and has a Degree (Superior) in French History and Civilisation from Sorbonne University,
France. Ms. Mukherjee joined the Indian Foreign Service (IFS) in 1976 and was India’s Ambassador to
UNESCO, Paris, from 2004 to 2010 and subsequently, India’s Ambassador to the Netherlands, The
Hague,from2010t02013.

She completed FICCI’s course on ‘Woman and Corporate Governance’. She has successfully cleared,
with distinction, Ministry of Corporate Affairs online proficiency test for Independent Directors in
October 2020.

She has served as Independent Director in Sona BLW Precision Forgings Limited till August 2019 and
Jindal Stainless till July 2023. Apart from Petronet LNG Limited, she is presently an Independent
Director on the Board of JK Lakshmi Cement Limited and Jindal Ferrous Limited. She is a member of Audit
Committee, CSR Committee and Nomination and Remuneration Committee in some of t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>